Agenda for

Lehman Review of the

NSTX TF Coil Repair Effort

September 3-4, 2003

9/3
8:00AM
Executive Session including


Lehman




DOE Project Director summary


Pitonak


8:45AM
Lab Director’s Welcome



Goldston


9:00AM
Description of the TF Failure

 
Neumeyer


9:30AM
Response to the Lessons Learned Report
vonHalle


9:45AM
Analysis and Design



Neumeyer


10:15AM
Results of Final Design Review
  

Dudek


10:45AM
Break

          11:00AM     Fabrication and Assembly

         Chrzanowski


11:45AM
Tour NSTX & View TF components
  
vonHalle


12:30PM
Lunch


1:30PM
Cost & Schedule to Completion

    
Egebo


2:30PM
Summary





Williams


2:45PM
Break





    



3:00PM
Review Committee Executive Session

Lehman


4:00PM
Follow up discussion with NSTX Team
NSTX Team


5:00PM
Review Committee Executive Session

Lehman

9/4
8:00AM
Review Committee report writing and

Lehman




follow up discussions with NSTX Team


9:15AM
Draft report
writing



Committee


10:00AM
Closeout dry-run




Lehman


12:00PM
Lunch


 1:00PM
Closeout presentation



Lehman


 1:30PM
Adjourn

