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8X-960229-CLN-01

TO: DISTRIBUTION

FROM: C NEUMEYER
SUBJECT: MINUTES OF MEETING ON WBS 8

The following is a summary of the 2/29/96 meeting.

Status:
1) Separate jobs being created for PLT removal and main WBS 8 activities.

2) SOW and requisition for PLT removal in sign-off stage

3) Work orders issued for the disconnection of various items from PLT to permit its removal.

4) E Perry and D Knutson jointly working on installation sequence and schedule for NSTX.

Issues:
1) Will we need any special seismic qualifications for NSTX?

Action: E Perry to contact J Levine and investigate

2) Not clear whether or not the VV assembly can be performed remotely, and moved into the test cell. May not be enough room and/or crane capacity. This needs further investigation.

Major Components of Design Effort:
1) Development of installation sequence, schedule, cost, and procedures.

2) Design of various facility modifications.

Post Meeting Note: I suppose that WBS 8 does not require an SRD/SDD.  Any comments?
Deliverables for Engineering Review:
1)  Installation sequence, schedule, and cost estimate.

Other Items Discussed:

1) In order to clarify detailed installation procedures related to the center stack, WBS 1 will prepare "cartoons" so that the plan can be conveyed to reviewers at the upcoming design review.
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