Draft schedule for the Next NSTX 5 Year Plan development


	Key Dates
	NSTX 5-yr plan activities

	
	

	Dec. 5, 2006
	Announce the plan at the NSTX Research Forum

	Dec. 22, 2006

(10-12:00 B318)
	Initial brainstorming on key research opportunities for the next 5 years

	
	

	Jan. 15, 2007
	Input from theory community for theory/modeling support

	Feb. 2007
	A workshop or mini-meetings to identify key research opportunities.  6 mini-workshop held.  ST development path workshop not yet held (Action item: Peng)

	March 2007
	Develop preliminary cost estimates in support of key opportunities (manager’s estimates)  Meetings held in Apr. 13, and May 16.

	April 2007
	Develop draft plan for key approaches in support of opportunities. Meetings held in Apr. 13, and May 16. 

	April 2007
	Develop and review outline for the draft plan Meetings held in Apr. 13, and May 16.

	April 2007
	Team meeting to review approaches and opportunities Meetings held in Apr. 13, and May 16.

	July 2007
	Initial draft plan ready

	August 2007
	Team discussion of the initial draft plan

	Sept. 17-19, 2007
	Tokamak Planning Workshop at MIT

	Oct. – Dec. 2007
	Improve the draft plan 

	
	

	January 2008
	NSTX PAC reviews the draft plan

	February 2008
	Final draft plan ready for review by the team

	April 1, 2008
	Final plan (document) ready

	3 wks before review
	Draft presentation material ready

	2 wks before review
	Dry run of the presentation

	1 wk before review
	Final presentation material ready 

	~ May 2008 (TBD)
	New 5 Year Plan Review meeting


