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• Draft schedule created for remaining run weeks
– Broken into three run periods of 4 to 5 run weeks each
– Average of one late night per week (run til 9 pm)
– Use as guide for XP development/review

• Schedule is very tight
– XPs fill remaining run days
– Little time for unanticipated needs/development – no 

contingency left
• Need to find flexibility within schedule
• Reprioritization of XPs by ET leaders

– Operations starting earlier than anticipated will help give elbow 
room

• Schedule will change
• Operations will start aggressively




